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Steering Committee Minutes
Tuesday, September 7, 2021
Via Zoom
Present: Janet Schrunk Ericksen, Ed Brands, Jon Anderson, Tim Lindberg, Kari Adams, Julia Scovil, Cal
Mergendahl, Rebecca Dean
Guest: Jasmine Dailey
In these minutes: Constitution language for in-person vs online campus assembly meetings, secretarial
support for assembly and campus assembly committees, community hour scheduling, general education
discussion event scheduling, EDA Representative selection, committee priorities for 2021-22, strategic
planning and visioning priorities for campus committees, groups and offices.

1. Introductions
2. Minute Taker: Jon Anderson
3. Charge of Steering Committee:
Reviewed the duties and responsibilities of the Steering Committee. Reviewed
items from the 2020-21 Steering Committee annual report.
4. Approved Steering Committee Minutes of 5-4-2021 Meeting
5. Assembly Meetings In-Person vs Zoom Online:
The current language in the UMM constitution requires in-person campus
assembly meetings unless there is an existing university directive - like an
explicit public health emergency. At a future meeting, the committee will
consider adding language to the constitution to permit assembly meetings with a
virtual format without an emergency directive.
6. Secretarial Support:
Sub-committee was formed to study how to provide secretarial support for
campus assembly meetings and assembly committees. Members are Tim
Lindberg, and a to-be-named student member. This group will meet and bring
recommendations and ideas back to the Steering Committee.
7. Community Hour Usage:
The committee has been advised that there is a widespread general opinion that
the Community Hour has devolved into Committee Hour. The committee
decided to study alternative changes to the format and organization to these

sessions. Examples discussed included creating assembly weeks - rather than
assembly days to facilitate better quality discussion. The group decided to
generate some simplified scenarios to generate reactions and feedback from the
assembly members. This will be re-visited at a future meeting.
8. General Education Discussion Sessions:
To assist in formulating our general education program, the committee has
scheduled one discussion event on October 12, 2021 during Fall semester and
two more sessions early in Spring semester on January 18, and another on
February 3, 2022.
9. Equity and Diversity Advocate: Kari Adams volunteered to be the EDA for the
Steering Committee.
10. Setting Assembly Committee Agendas
a. Discussion of the role the Steering Committee plays in setting agendas
and activities for assembly committees.
b. Discussed how to engage assembly committees in the strategic planning
implementation process. It was agreed that another meeting with
committee chairs where strategic plan components most consistent with
committee responsibilities are identified.
c. In the time remaining, the committee identified groups or committees
aligned with the strategic plan commitments document.

Commitment

Group

Aspiration 1

Curriculum, Stu. Affairs

Aspiration 2 - Priority 1

Curriculum

Aspiration 2 - Priority 2

Advising staff

Aspiration 2 - Priority 3

Not necessarily a committee,
scholastic

Aspiration 2 - Priority 4

Fac P&A Affairs, Equity and Div,
Finance

Aspiration 3

Equity and Diversity, Stu. Affairs,
Curriculum

Aspiration 4

Steering, Fac P&A Affairs

Aspiration 5 - Priority 5

Everyone

Aspiration 5 - Priority 6

Equity and Diversity, Stu. Affairs

Aspiration 5 - Priority 7

Planning

d. Meeting adjourned 12:40pm.

